
Scan to join 

A Thousand AI 

Constitutions
Professor Simon GOLDSTEIN 

The University of Hong Kong 

Today, each AI lab has its own model spec, or constitution. These documents define the values that the labs 

intend their AIs to have, and they are used in post-training to instill those values. This talk argues that the 

current approach is wrong. Rather than a single constitution, reflecting a single set of moral values, each 

frontier AI lab should create many different kinds of AIs based on many different constitutions reflecting many 

sets of values. We give four arguments for constitutional diversification. Diversification mitigates risk, 

increases political legitimacy, unlocks emergent value, and avoids value lock-in. 
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